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Background

YPCC plays in the senior division of the Victorian Turf Cricket Association, and fields four teams who play at the Ryder and
McAlister Ovals in Royal Park. YPCC have played at these grounds since 1945.

The Clubs unusual name is derived from Harry Youlden, our founding father and Kensington bookmaker who established Youlden
Kensington Cricket Club in 1922. Youlden Kensington and Parkville Cricket Club merged in 1972 to create YPCC.

Purpose
e (Create a sustainable and competitive cricket club.
Membership

e The Senior Cricket Development Sub-Committee is chaired by the Senior Cricket Development Coordinator;
e (Club Coach
®  Club Captains from each XI

Responsibilities

Select teams;

Regularly review on-field and training performance of the club;

Provide regular reports to the Club Committee through the Cricket Development Coordinator ;
Liaise with key stakeholders who can support the Club build its senior and junior cricket capacity;
Prepare a cricket development plan prior to the commencement of the season. The plan should include recruitment
activities for the current and following seasons. For ideas
(http://www.cricketvictoria.com.au/page/9 recruitment of players.html;
http://www.cricketvictoria.com.au/page/10 retention of players.html;
http://www.cricketvictoria.com.au/page/11 coaching.html

®  Promote the interests of the Club within the local community, VTCA and Premier Cricket;

®  Maintain standards of on-field and off-field performance as detailed in the Club Charter

Accountability

e The Cricket Development Sub-Committee is accountable to the President and Club Committee;
e  The cricket development plan requires approval from the Club Committee before it is implemented.

Time Commitment

® The Cricket Development Sub-Committee will meet on each Tuesday prior to a game commencing to
select teams, and at least twice prior to the commencement of the season.



